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Steve Bahns, HDLI Promotion Committee
Chair and Board Member. (Steve is co -owner
of the Lebanon Sign -a-rama, along with his
wife, Kathy.)

Background . My wife Kathy and
| own Signa-rama in Lebanon
that we started 2006. Each year

| had always wanted to try
my own hand at a business
when the time was right. So
when our children were out
of college, we decided to
move ahead with a Sigra-
rama business plan.

The company operates sev-
eral franchise operations,
including Embroider Me,
and Minute Man Press.
Signa-rama is in over 800
locations in the world, in 50
countries.
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| sometimes jest that | will
write a book one day, enti-
Ol AAh O(T x
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lated content for the first 18
chapters during my first
week in business. Even to-
day, | find that every day is
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A C One of the first things we

O E business is that it is rela-
o}

simply cannot focus on a
specific product or indus-
try. On one account we
worked with 22 other Sign-
a-ramas to complete the
project, in places as far
apart as Miami, NYC, and
Phoenix.

Lebanon. We really like

Lebanon, and | always

promised myself that if |

ever went into business |

would get active in the com-
munity and live there.
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noticed when we were

selecting a place for our

tively easy to get from
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10 minutes, where that
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where else.
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We like the small town at- JELGC

has been better than the previous. The most challenging aspect mosphere, one that has a lot
One of the most satisfying aspects of the business in the begin- of heritage, history and in-

of owning our own business is
meeting and working with so
many wonderful people.

Having grown up in Centerville, |
stayed in the area working for

NCR for 20 years, and then Stan-

dard Register for 13 years. At
each of those corporations | had
the privilege of managing large

ning, and now, is the fact
that we offer such a wide
variety of custom products.
Rarely are two projects the
same. This breadth of prod-
uct somewhat cuts against
the grain of my corporate
background in strategic
focus.

business units, in essence running Because our franchise

a small business within the con-
text of a larger company.

operation has a limited geo-
graphic market area, we

teresting architecture.
Lebanon has so many
amenities to offer.

How many towns with a
population of 20,000, have
a symphony orchestra,
tourist train, large fair-
grounds, the Golden Lamb,
a grand old opry, the largest
YMCA inthe U.S., and a
large array of festivals?
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character and feeling that other small would be able to keep up the pace.
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in part it has to do with its
architectural presence
and sense of place.

dHow many towns with a population of

20,000, have a symphony orchestra, tourist
| had an opportunity to go
to The Greene in Dayton

as it was being developed.
It seemed to me they were

train, large fairgrounds, the Golden Lamb,

a grand old opry, the largest YMCA in the

trying to create from the 5838h AT A A TAOCA AOOA
ground up almost what

we already have, but they = N P -
have nightlife galore. Studies have showt )U IO 8§‘ 02 I z: f‘ ILEJTOQ A éi& ' AT
the number one feature that attracts om DAOAAT OF Ui & #

I The Greeneisitsr rants. . .
people to The Greene Is its restaurants So, | have to pick and choose which

organizations | get involved with. The
Promotion Committee has a lot of very

HDLI. We wanted to get involved in the
community and began to think about
how we could give back. When | heard
about the Main Street program, | be-
lieved in the concept.

little easier.

Central Business District . To truly
address the needs of merchants in a
CBD | think it takes a city, its chamber
AT A 1T AOAEAT 006
together. There needs to be good
communication, cooperation and
coordination. When resources can be
pooled, it can only make a town better.
It really takes people getting beyond
what we referred to in my former
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The downtown, and the things that take
place there, were the key attributes that
attracted us to this area. | thought that if
| could help in some way to maintain its
vibrancy, | wanted to do that, so | be-
came involved with the Promotion
Committee? | think from the time it

was initially formed.

Promotion Committee . For the most
part, | think we need to do fewer things,
but do them better. This year we tried to
focus on nine projects, but it might be
better to focus on one per quarter.
Working with existing festivals has not
been particularly effective yet, but | think
there is good potential.

HDLI has helped bring those groups

representation on the board and com-
mittees. In fact, | think the City and
Chamber were very instrumental in
getting HDLI formed. We can accom-
plish so much more when we work
together.

Everything we do depends on our hard-
working volunteers. | continue to be
amazed at what our volunteers contrib-
ute. They put in a lot of hours to help Success | believe HDLI will be suc-
make these things happen. Their dedica cessful when | can one time have an
tion is both heartening and encouraging. evening event where the stores stay
We could use even more volunteers to  open and we have people shopping,
better spread the work around. apart from Christmas time. | think this
town lends itself to some nightlife and
entertainment that cause people to
come downtown.

| agree with Jeff Siegler of Heritage Ohio,
that it is a good idea to ask volunteers to
help with specific projects for a specific

timeframe Steve Bahns
' Sign-a-Rama
Commitment . When HDLI was getting 916 Columbus Avenue

Lebanon, OH 45036
5132281401
lebanonoh@signarama.com

ready for the submission of its Main
Street program application there were
frequent meetings and a lot of things

good volunteers so that makes the job ¢

AGC4EADBO

AlBarbara Phenixd star ®
volunteer

A Cincinnati native, | have been in Leba-

non seven years now. | was looking for

that cute Victorian house | had prom-

ised myself and | found one on Main
300AAOSs )y 060 AEC AT
enough for my needs.
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HDLI. Revitalization and preservation

of the downtown will impact my prop-
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the historic commercial area.
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| believe a viable downtown can in time
radiate out to our gateways. Attractive

4 7) ! gateways into our city are essential to
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convey the notion that this is a good
place to visit and do business.

together as a small beginning. There is Also, | am interested in finding a way to

address the increasing semi traffic
through Lebanon. We have many state
routes that converge here in town, that
on the one hand increase access, but it
Al 01 AOET CO OOAEEEA |
State Route 63 is the shortest route be-
tween I-75 and F71, so if you were a
dispatcher for a trucking company try-
ing to save gas and tires you would send
your traffic the shortest direction,

namely SR 63 our Main Street.

| read in the paper that the new Home
Depot distribution center, near +75 and

32 @oh AITTTAR AAT EAI
day. If only ten percent of those trav-
eled-75tol-x ph OEAOB6 O uvm Ag

day coming through Lebanon.

| worry what that will do to our new
streets. That kind of traffic can rapidly
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Promotion Committee . The coupon
project | head up was started as an
economical means for the downtown

packages were distributed through the

Bureau as part of their vacation pack-
ages. Our coupon envelopes get sent ou
to convention attendees and other visi-
tors to the area.

Our next focus will be to place those
coupon packets with various bed and
breakfasts and inns throughout the
surrounding area hoping that their
guests will take advantage of the cou-

as we can who are already here, or com-
ing to the area, such as Kings Island, the
outlet mall and so forth.

| think we also need interaction with
folks in Cincinnati and Dayton to send
OET OA PAI PI A EAOAS
some preliminary work with the people

joint projects we can work on to draw
people to our commercial districts since

We are now fine tuning the coupon
project so that it will be even more
worthwhile for everyone. Maybe we
could find something more to put in the
packets besides percent off on purchase:
as a stronger attraction for visitors. |
have enjoyed helping out.

Downtown . | think we need something
in addition to shopping in Lebanon to
draw people.

| was in a Maine town this summer
where | took my grandchildren to a
hands| 1
They had taken two adjoining buildings
and created different themed rooms for
an interactive environment that was

very fascinating to the children. Some of
the rooms were a diner restaurant,
grocery store, bank, construction site,
theatre, music room, reading loft and
more. It was all created and provided by
sponsors and volunteers.

| think something like that could draw
families to our downtown. Maybe we

lar concept to serve our children and
instill positive memories about going

downtown Lebanon. Right now, we
OAAT T U ATT80 EAOA
are our future. This is our collective
merchants to advertise. Initially, coupon community. We all have a stake.

- . Barbara Phenix
Warren County Convention and Visitors 5136070682

phenixba@geconcepts.com

Economic Restructuring ?
Working to Strengthen

pons. We want to reach as many people Downtown Lebanon Centra|
Business District (CBD)

by Maria Collins

Since Historic Downtown Lebanon,
i(s$,)q EI
Main Street program, the members
in Waynesville to determine if there are of the non.proﬁt organization have
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worked to create awareness about
xAdOA EBOO c¢m | Ei A theorganization and the purpose
and roles of its four committees;
Organization, Promotion, Economic
Restructuring and Design.

As a member of the Economic Re-
structuring Committee (ERC) and
its chairperson, | am often asked
what part the ERC committee plays
in helping implement the Main
Street program in the central busi-
AEEI AOAT 8 O A nessdistrict (CBD).

The purpose of the committee is to
guide business retention and recruit-
ment efforts for the Main Street
District. And, identify new market
opportunities for the traditional
commercial district, find new uses
for historic commercial buildings,
and help to stimulate investments in
could develop a business plan for a simi- property, which will help boost the
profitability of the district .

To achieve this goal, the committee _
has begun to seek out ways to exe-
cute projects and programs that will
help existing downtown business
thrive and grow, recruit new busi-
nesses, and renovate and convert
unused and underutilized space into
productive property.

Currently the committee is develop-
ing a district-wide building inven-
tory, conducting business outreach
visits with small business owners in
the district, and building a database
which contains information about
all of the businesses and properties
in the district. The committee is also
seeking out financial incentives and
capital for building rehabilitations
and business development projects
and programs.

The ERC committee consists of local
community members, each bringing
a wealth of unique gifts and talents
to our committee and community.

We are always on the lookout for
more members. If you desire to
make downtown Lebanon business
district a more vibrant place to
shop, work and live, | urge you to
get involved today.

For more information on the Eco-

nomic Restructuring Committee of
Historic Downtown Lebanon, Inc.,
contact Maria Collins at (513) 228
3184 or call the HDLI Main Street
office at (513) 2282322.
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Applefest Retrospective 3 Johnny Appleseed Would Have Been Proud!

|
by Jeanne Bliss kitchen. Steve Mullinger, owner of the Gonna Take a

Organization Committee . The Organi- Golden Lamb, offered the Lamb kitchen Sentimental Journey

) : o to Jeanne Bliss and her team of bakers,
zation Committee presented its first ever Jim Bliss, Gene Hawkins, Joy Kossouji
AOI A OAEOEI ¢ Al |l OE and Ted Kossouji. Many thanks to Historic Downtown Lebanon, Inc. is em-

Applefest at a prime location on North barking on aGonna Take a Sentimental
: Golden Lamb staff baker, Candy, for he o

Broadway Street adjacentto the = invaluable assistance and to Stgve Mull Journeyfundraising event October 22,

|

! D1 AZACO #111EOOA. inger for his presence and encourage- 2009.

Under the leadership of Ted Kossouiji, . .
co-owner with his wife. Jov. of the Golder ment. Apple Pecan Bliss was a near The event will take place aboard the o
» O sellout and was a taste hit with festival OET OACA pwtné O #ET AEI

Turtle Chocolate Factory, the booth was . . .
) . — attendees. coming to Lebanon for this special occa-
attractive, well-organized and inviting to ) )
sion. Guests will take a thredaour

festival attendees. Also, many tt';Z?s'fsvtv%g‘i’;C?Sg;'mgﬂ' BOAT OEI AT OAI ET 60T AUh
Our booth featured two special | board members Steve Mull- gourmet cuisine and music in the ele-

products, the first of which were &
Apple Chips, a delectable creation
featuring crisp Jonathan apples, ho
caramel sauce, piled high with
whipped cream, a drizzle of choco-
late syrup, a sprinkling of chopped
nuts, and topped with a wafer of
Golden Turtle chocolate. This

inger, Jan Edwards, Jim Bliss 9ance of a bygone era.
Maria Collins, Mary Kauf-

. The dinner train features two dining cars
man, and Ted Kossouji. 9

Additional volunteers w!th white Iinen covere_d tables and Iarge

included Organization windows to enjoy passing scenery avail-

Committee members, Joy able only by train. A third car hasacash =~
- : _AAO AT A AT AOAA I O OE

Kossouji, Celeste Stark, Julie items, including a basket loaded with

Stone, Larry Stone, Cheryl carefully selected bottles of wine. Door

roved to be a favorite of adults Turner, and Jeanne Bliss. :
gnd children alike. Last, but definitely not least, were HDLI prizes round out the fun.
members Gene Hawkins, Amanda Stark, Cocktail hour begins at 5:30 p.m., prior to
Our second featured product was our  ang Nick Stark. a 6:30 p.m. departure from the Lebanon
OECT AOOOA AAOOAOON ) train station on Broadway.

PAOEAAROAA ET +*EIi A Thebottom line is we cleared over

kitchen and taste tested by the Organiza- $900 for the work
tion Committee and her sister and of Historic Down-
brother-in-law, HDLI members, Margaret town Lebanon,
and Gene Hawkins. Apple Pecan Bliss is INC-

a bread/cake combination containing,  johnny Appleseed®

not surprisingly apples, large pecans,  \would have been
plump raisins, and topped with a lemon  proud of our

butter frosting. efforts and our
Health Department regulations require ~ APplefest

that baked goods sold by a nonprofit be Products!
prepared in a commercially licensed

Tickets are $70 each

and may be purchased

by contacting the HDLI

office at 513-228-

&= 2322. Only 100 tick-

__ ets are available.

“f (Tickets are selling

M EAOON EOB8O EEO
Jﬂ first served.)

Design Committee 8 _downtown improvements update

x Jerry Miller is painting and refur- ~ x The transformer in front of the A big thank you to everyone for their role
AEOEET ¢ OEA T1A O, ET ¢i " OEI AET QREPAIGBOIRT AAOAOEAAA
3 South Broadway. AO Al OAUA 0Oi OA fodvankdifdan, Andrfoé

to the side street.

x A new business is going in the
building at 27 West Mulberry, once x Construction has begun on the
ETTxT AO OEA O71 Lebanon Pubic Library pavilion

x Charles and Carol Rittgers have project on Main Street.
painted their law office building at x New trees have been planted

12 East Warren Street. and fall mums are out.
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Historic Downtown Lebanon, Inc.

47 East Mulberry Street
Lebanon, Ohio 45036

Phone: 513282322
Fax: 51:824-8388

historicdowntownlebanon@zoomtown.com
historicdowntownlebanon.com

An Ohio Main Street Community

Wedr e on
HDLI website.

www.histoictowntownlebanon.com

Events Schedule

Facebo

Historic Downtown Lebanon, Inc. (HDLI), a private nprofit organization,

was established in 2007 to improve, preserve and promote the central busi-

ness district of Lebanon, Ohio, as a commercial, cultural, and social center

within the context of historic preservation. Heritage Ohio designated HDLI

as an

town

A Ohi
shares ideas and best practices for creating and sustaining a vibrant down-

(0]

Main Street

t he
Cheryl Turner aShow Me the

MoneyHeritage Ohio workshop in
Portsmouth, Ohio, on September 9. |

Community, o

o

Hi-5 Cincy Soccer Challenge

October 911

Cincinnati Dinner Train (in Lebanon)

HDLI Fundraiser

GONNA TAKE A SENTIMENTAL JOURNEY

October 22

Merchant Trick or Treat
October 31

Holiday Open House
November 1415

Tea Party Mystery Train
November 14

Christmas Tree lllumination
November 27

North Pole Express
November 289

Sleigh Bell Charity Contest
December 4

Annual Carriage Parade
December 5

North Pole Express
December 6, 123, 1920

HDLI Board of Directors

Steve Mullinger, President

Jan Edwards, Vice President

Michael Murphy, Secretary

Jim Bliss, Treasurer

Steve Bahns
Maria Collins
Mary Kaufman
Ted Kossouiji

Steve Pomeroy

Committee Chairs

Christmas at Glendowerd Dec. Weekends

AiThe Night

Before

C h Jan Edwards, Organization

Steve Bahns, Promotion

Maria Collins, Economic Restructuring

Mary Kaufman, Design

Newsletter by

Deborah Yurasek, Executive Director



